MANAGEMENT’S DISCUSSION AND ANALYSIS

The purpose of management’s discussion and analysis (MD&A) is to help School District residents and other readers understand what the financial statements and notes in this financial report say about the School’s financial health and why it changed since last year. It contains information drawn from those other parts of the report, accompanied by explanations informed by the entity’s knowledge of the School District’s finances. 

If you have questions about this report or require further information, contact the School District at _______________ or 000-000-0000.

FINANCIAL HIGHLIGHTS

· During the year, the School’s revenues generated from taxes and other revenues of the governmental and business-type programs were $_________ more than the $_________ governmental and business-type program expenditures.  
· The total cost of the School’s programs increased by less than 4% which primarily due to controlling operation and maintenance supply expenses and a hiring freeze implemented by the school board.
· The general fund reported a $_______ current year surplus primarily due to controlling expenses.
· The School refunded $_______ in outstanding capital outlay certificates by issuing $________ in capital outlay certificates.  The resulted in an economic gain of approximately $________ in total debt service cost over the life of the certificates.

OVERVIEW OF THE FINANCIAL STATEMENTS

This report consists of three parts – management’s discussion and analysis (this section), the basic financial statements and required supplementary information. The basic financial statements include two kinds of statements that present different views of the School:

· The first two statements are government-wide financial statements that provide both long-term and short-term information about the School’s overall financial status.
· The remaining statements are fund financial statements that focus on individual parts of the School government, reporting the School’s operations in more detail than the government-wide statements.
· The governmental funds statements tell how general government services were financed in the short-term as well as what remains for future spending.
· Proprietary fund statements offer short- and long-term financial information about the activities that the school operates like businesses.  The only proprietary fund operated by the school is the Food Service Operation.
· Fiduciary fund statements provide information about the financial relationships - like scholarship plans for graduating students - in which the School acts solely as a trustee or agent for the benefit of others, to whom the resources in question belong.

The financial statements also include notes that explain some of the information in the financial statements and provide more detailed data.  The statements are followed by a section of required supplementary information that further explains and supports the information in the financial statements.  

Figure A-1 summarizes the major features of the School’s financial statements, including the portion of the School government covered and the types of information contained.  The reminder of the overview section of the management’s discussion and analysis explains the structure and contents of each of the statements.
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Government-wide Statements

The government-wide statements report information about the School as a whole using accounting methods similar to those used by private-sector companies.  The statement of net position includes all of the government’s assets and liabilities.  All of the current year’s revenues and expenses are accounted for in the statement of activities regardless of when cash is received or paid.

The two government-wide statements report the School’s net position and how they have changed.  Net position is one way to measure the School’s financial health or position.

· Increases or decreases in the School’s net position are an indicator of whether its financial health is improving or deteriorating, respectively.
· To assess the overall health of the School you need to consider additional nonfinancial factors such as changes in the School’s property tax base and changes in the state school aid funding formula from the State of South Dakota.

The government-wide financial statements of the School are reported in two categories:

· Governmental Activities - This category includes the School’s basic instructional services, such as elementary and high school educational programs, support services (guidance counselor, executive administration, board of education, fiscal services, etc.), debt service payments, extracurricular activities (sports, debate, music, etc.) and capital equipment purchases.  Property taxes, state grants, federal grants and interest earnings finance most of these activities.
· Business-type Activities - The school charges a fee to students to help cover the costs of providing hot lunch services to all students.  The Food Service Fund is the only business-type activity of the School.

Fund Financial Statements

The fund financial statements provide more detailed information about the School’s most significant funds – not the School as a whole.  Funds are accounting devices that the School uses to keep track of specific sources of funding and spending for particular purposes.

· State Law requires some of the funds.
· The School Board establishes other funds to control and manage money for particular purposes (like the Scholarship Trust).

The School has three kinds of funds:

· Governmental Funds – Most of the School’s basic services are included in the governmental funds, which focus on (1) how cash and other financial assets that can readily converted to cash flow in and out and (2) the balances left at the year-end that are available for spending.  Consequently, the governmental funds statements provide a detailed short-term view that helps you determine whether there are more or fewer financial resources that can be spent in the near future to finance the School’s programs.  Because this information does not encompass the additional long-term focus of the government-wide statements, we provide additional information at the bottom of the governmental funds statements, or on the subsequent page, that explains the relationship (or differences) between them.
· Proprietary Funds – Services for which the School charges customers a fee are generally reported in proprietary funds.  Proprietary funds, like the government-wide statements, provide both short- and long-term financial information.  The Food Service Enterprise Fund (one type of proprietary fund) is the only proprietary fund maintained by the School.
· Fiduciary Funds – The School is the trustee, or fiduciary, for various external and internal parties.  The School is responsible for ensuring that the assets reported in these funds are used for their intended purposes.  All of the School’s fiduciary activities are reported in a separate statement of net position and a statement of changes in net position.  We exclude these activities from the School’s government-wide financial statements because the School cannot use these assets to finance its operations.

TYPES OF INFORMATION IN THE FINANCIAL STATEMENTS
 
All of the School District’s financial statements, except for the governmental fund financial statements, use the economic resources measurement focus and accrual basis of accounting. In other words, they comprehensively report all types of financial statement elements: 

• Assets—resources the School controls, from short-term assets like cash to long-term assets like Buildings  
• Liabilities—amounts the School owes, from short-term liabilities such as salaries payable to long-term liabilities such as outstanding debt and net amounts owed to employees for pensions 
• Deferred outflows of resources and deferred inflows of resources—flows that occurred during the year, or in prior years, that will not be reported as expenses and revenues until the future year to which they are related 
• Revenues and expenses—inflows and outflows of economic resources, respectively, related to the current year. 

Governmental fund financial statements use the current financial resources measurement focus and modified accrual basis of accounting to report on the sources, uses, and balances of current financial resources. The governmental funds do not report nonfinancial assets, such as capital assets, or certain other long-term items, such as general obligation bonds, but they do report the flows of current financial resources related to those long-term items; for example, the proceeds from issuing bonds or selling equipment, as well as principal and interest payments on bonds and spending on the construction of a School building.

ANALYSIS OF THE SCHOOL’S FINANCE

Net Position

The School’s combined net position increased as follows: 




[INSERT AN EXPLANATION OF THE DIFFERENCES BETWEEN CURRENT AND PRIOR YEAR’S ASSETS, LIABILITIES AND CHANGES IN NET POSITION. THE DETAILED ANALYSES SHOULD EXPLAIN WHY BALANCES AND RESULTS OF OPERATIONS CHANGED RATHER THAN SIMPLY PRESENTING THE AMOUNTS OR PERCENTAGES BY WHICH THEY CHANGED.]

The Statement of Net Position reports all financial and capital resources.  The statement presents the assets, deferred outflows of resources, liabilities and deferred inflows of resources in order of relative liquidity.  The liabilities with average maturities greater than one year are reported in two components – the amount due within one year and the amount due in more than one year.  The long-term liabilities of the school, consisting of general obligation bonds, capital outlay certificates payable, compensated absences payable and early retirement benefits payable have been reported in this manner on the Statement of Net Position.  The difference between the school’s assets plus deferred outflows of resources and liabilities plus deferred inflows of resources is its net position.

Changes in Net Position

[INSERT AN EXPLANATION OF SIGNIFICANT DIFFERENCES.  THE DETAILED ANALYSES SHOULD EXPLAIN WHY BALANCES AND RESULTS OF OPERATIONS CHANGED RATHER THAN SIMPLY PRESENTING THE AMOUNTS OR PERCENTAGES BY WHICH THEY CHANGED.]

The School’s total revenues (excluding special items) totaled $19,734,144.  (See Table A-2.)  Approximately one-half of the School’s revenue comes from property and other taxes, with approximately 30% coming from state aid.  (See Figure A-3). 

The total cost of all programs and services was virtually unchanged.  The School’s expenses cover a range of services, encompassing instruction, support services and food services. (See Figure A-4)







GOVERNMENTAL AND BUSINESS-TYPE ACTIVITIES

Table A-2 and the narrative that follows consider the operations of the governmental activities and the business-type activities of the school.






GOVERNMENTAL ACTIVITIES

[INSERT AN EXPLANATION OF SIGNIFICANT CHANGES OF DIFFERENCES.  THE DETAILED ANALYSES SHOULD EXPLAIN WHY BALANCES AND RESULTS OF OPERATIONS CHANGED RATHER THAN SIMPLY PRESENTING THE AMOUNTS OR PERCENTAGES BY WHICH THEY CHANGED. – For example]
The governmental activities – general fund did show a significant increase in support services due to adding an additional principal position and an increase in transportation cost.


BUSINESS-TYPE ACTIVITIES

[INSERT AN EXPLANATION OF SIGNIFICANT CHANGES OF DIFFERENCES.  THE DETAILED ANALYSES SHOULD EXPLAIN WHY BALANCES AND RESULTS OF OPERATIONS CHANGED RATHER THAN SIMPLY PRESENTING THE AMOUNTS OR PERCENTAGES BY WHICH THEY CHANGED– For example]
Revenues of the School’s business-type activities (Food Service Operation) increased by approximately 6% to $754,736 and expenses increased by approximately 3% to 699,545.  Factors contributing to these results included:

· There was an increase in the number of students attending the school during 20XX.  This resulted in an increase in the number of meals served by the food service operations.
· The primary reason for the increase in expenses was due to normal increase in salaries and wages.

The General, Capital Outlay, Special Education and Pension Funds did not have any significant change in fund balance for the year.  However, the balance of the Impact Aid fund rose $250,000 for the year.  These additional resources are anticipated to be needed in future periods.

Over the course of the year, the School Board revised the School budget several times.  These amendments fall into three categories:

· Supplemental appropriations and contingency transfers approved for unanticipated, yet necessary, expenses to provide for items necessary for the education program of this district.
· Changes made to reflect the hiring freeze implemented by the School Board.
· Increases in appropriations, primarily by contingency transfer, to prevent budget overruns.

SIGNIFICANT CAPITAL ASSET AND LONG-TERM FINANCING ACTIVITY

By the end of 2005, the School had invested $22,059,403 (net of depreciation) in a broad range of capital assets, including, land, buildings, various machinery and equipment.  (See Table A-3.)  This amount represents a net increase (including additions and deductions) of $490,338, or 2.27 percent, over last year resulting from building addition.




This year’s capital asset purchases were primarily building addition, computer hardware and food service equipment.

At year-end the School had $14,278,969 in General Obligation Bonds, Capital Outlay Certificates and other long-term obligations.  This is an increase of 50.31% as shown on Table A-4 below.  



	
The School is liable for the accrued vacation leave payable to the superintendent, business manager and head custodian.  

The School also maintains an early retirement plan, which allows those meeting certain qualifications, to retire early and receive 75% of their last year's salary in one lump sum or in equal payments spread over the next three years.  This plan allows the school to reduce the overall program cost by hiring lower paid teachers to replace the higher paid teachers.

During 20XX the school advance refunded $620,056 of the outstanding Series 1990 Capital Outlay Certificates by issuing $6,000,000 of Series 2005 Capital Outlay Certificates of which $610,000 was used to refund the Series 1990 Capital Outlay Certificates and $$5,390,000 was used to fund a new building addition.  This resulted in the school reducing the overall debt service cost by approximately $8,000 and realizing an economic gain of approximately $12,000. The School paid the 20XX debt service principle and interest payments of the Series 1990 Capital Outlay Certificates in the amount of $40,000 for principle and $20,123 for interest.

CURRENTLY KNOW FACTS, DECISIONS, OR CONDITIONS 

The School’s current economic position has shown little change.  The School did experience an increase in total property valuation of $850,000 or 4% from the prior year.  The increase in property valuation allows the School the ability to increase the amount of revenue generated from property taxes by approximately $10,000, however, the total amount which can be levied is limited by the State of South Dakota.

One of the primary sources of revenue to the School is based on a per student allocation received from the State of South Dakota.  The state aid formula for the current year ensures that property taxes plus state aid will equal $3,700 per pupil.  The allocation for the next year has been increased by 3%; however the school has experienced a reduction of 5 students average daily membership (ADM) each year.  This reduction in ADM will result in the school receiving less overall revenue from the State of South Dakota even with the increase in the allocation.  

The School’s fiscal year 20YY capital budget projects spending $200,000 on upgrading and remodeling six instructional classrooms.  This project will be funded by a federal grant that will pay for 10% or $20,000 and School will pay for 90% or $180,000.  The School has no plans to issue additional debt to finance this project



Figure A-3, Sample School, Functional Expenses for Fiscal Year 2005

Instruction	Support Services	Nonprogrammed Charges	Debt Service	Cocurricular Activities	Food Service	Depreciation (Unallocated)	10746203	5508005	201324	409963	631586	699545	534975	
Instruction	Support Services	Nonprogrammed Charges	Debt Service	Cocurricular Activities	Food Service	Depreciation (Unallocated)	0.57369999999999999	0.29399999999999998	1.0699999999999999E-2	2.1899999999999999E-2	3.3700000000000001E-2	3.73E-2	2.86E-2	
Figure A-2, Sample School, Sources of Revenues for Fiscal Year 2005

Taxes	State Sources	Operating Grants 	&	 Contributions	Charges for Services	Other Revenues	10550119	5655453	2160631	691905	676036	
Taxes	State Sources	Operating Grants 	&	 Contributions	Charges for Services	Other Revenues	0.53459999999999996	0.28660000000000002	0.1095	3.5099999999999999E-2	3.4299999999999997E-2	
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Change

2004 2005 2004 2005 2004 2005 2004-2005

Revenues

Program Revenues

  Charges for Services 152,441 $           171,299 $           502,062 $           520,606 $           654,503 $           691,905 $           5.71%

  Operating Grants and Contributions 1,737,700 1,937,275 198,319 223,356 1,936,019 2,160,631 11.60%

  Capital Grants and Contributions 14,755 6,850 14,755 6,850 -53.58%

General Revenues

  Taxes 10,539,969 10,550,119 10,539,969 10,550,119 0.10%

  Revenue State Sources 5,246,799 5,655,453 5,246,799 5,655,453 7.79%

  Revenue Federal Sources 0 0 0 0 #DIV/0!

  Revenue Intermediate Sources 0 0 0 0 #DIV/0!

  Revenue Local Sources 0 0 0 0 #DIV/0!

  Unrestricted Investmet Earnings 62,521 76,157 3,924 62,521 80,081 28.09%

  Other General Revenues 596,296 589,105 596,296 589,105 -1.21%

      Total Revenues 18,335,726 $      18,979,408 $      715,136 $           754,736 $           19,050,862 $      19,734,144 $      3.59%

Expenses

Instruction 10,499,635 $      10,746,203 $      10,499,635 $      10,746,203 $      2.35%

Support Services 5,116,027 5,508,005 5,116,027 5,508,005 7.66%

Nonprogrammed Charges 295,420 201,324 295,420 201,324 -31.85%

Debt Service 414,709 409,963 414,709 409,963 -1.14%

Cocurricular Activities 587,525 631,586 587,525 631,586 7.50%

Capital Outlay 0 0 #DIV/0!

Food Service 678,830 699,545 678,830 699,545 3.05%

Depreciation (Unallocated) 535,726 534,975 535,726 534,975 -0.14%

      Total Expenses 17,449,042 $      18,032,056 $      678,830 $           699,545 $           18,127,872 $      18,731,601 $      3.33%

Excess (Deficiency) Before Unusual or 

  Infrequent Items, and Transfers  886,684 $           947,352 $           36,306 $             55,191 $             922,990 $           1,002,543 $        8.62%

Other Financing Sources (Uses):

Transfers #DIV/0!

Unusual or Infrequent Item--______:

Net Change in Fund Balances 886,684 $           947,352 $           36,306 $             55,191 $             922,990 $           1,002,543 $        8.62%

Beginning Net Assets 16,836,999 $      17,723,683 $      298,890 $           335,196 $           17,135,889 $      18,058,879 $      5.39%

Ending Net Assets 17,723,683 $      18,671,035 $      335,196 $           390,387 $           18,058,879 $      19,061,422 $      5.55%

Governmental Activities Business-Type Activities Total
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		Figure A-1

		Major Features of Sample School's Government-wide and Fund Financial Statements

								Government-wide				Fund Statements

								Statements				Governmental Funds				Proprietary Funds				Fiduciary Funds

				Scope				Entire School government				The activities of the School				Activities the School operates				Instances in which the School

								(except fiduciary funds) and				that are not proprietary or				simmilar to private businesses,				is the trustee or agent for

								the School's component units				fiduciary, such as elementary and				the food service operation.				someone else's resources.

												high school education programs.

				Required Financial Statements				*Statement of Net Assets				*Balance Sheet				*Balance Sheet				*Statement of Fiduciary Net

								*Statement of Activities				*Statement of Revenues,				*Statement of Revenues,				Assets

												Expenditures and Changes in				Expenses and Changes in				*Statement of Changes in

												Fund Balances				Net Assets				Fiduciary Net Assets

																*Statement of Cash Flows

				Accounting Basis and				Accrual accounting and				Modified accrual accounting and				Accrual accounting and				Accrual accounting and

				Measurement Focus				economic resources focus				current financial resources focus				economic resources focus				economic resources focus

				Type of Asset/Liability				All assets and liabilities, both				Only assets expected to be used				All assets and liabilities, both				All assets and liabilities, both

				Information				financial and capital, and				up and liabilities that come due				financial and capital, and short-				short-term and long-term; the

								short-term and long-term				during the year or soon thereafter				term and long-term				School's funds do not

												no capital assets included								currently contain capital assets

																				although they can

				Type of Inflow/Outflow				All revenues and expenses				Revenues for which cash is				All revenues and expenses				All revenues and expenses

				Information				during year, regardless of				received during or soon after the				during year, regardless of				during year, regardless of

								when cash is received or paid				end of the year, expenditures				when cash is received or paid				when cash is received or paid

												when goods or services have

												been received and payment is

												due during the year or soon

												thereafter
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		Table A-1

		SAMPLE SCHOOL

		Statement of Net Assets

																												Total

																												Percentage

				Governmental Activities								Business-Type Activities								Total								Change

				2004				2005				2004				2005				2004				2005				2004-2005

		Current and Other Assets		$   12,208,292				$   17,939,179				$   246,564				$   305,185				$   12,454,856				$   18,244,364				46.48%

		Capital Assets (Net of Depreciation)		21,477,742				21,971,008				91,323				88,394				21,569,065				22,059,402				2.27%

		Total Assets		33,686,034				39,910,187				337,887				393,579				34,023,921				40,303,766				18.46%

		Long-Term Liabilities Outstanding		9,499,991				14,278,969				- 0				- 0				9,499,991				14,278,969				50.31%

		Other Liabilities		6,462,360				6,960,183				2,689				3,192				6,465,049				6,963,375				7.71%

		Total Liabilities		15,962,351				21,239,152				2,689				3,192				15,965,040				21,242,344				33.06%

		Net Assets

		Invested in Capital Assets,

		Net of Related Debt		12,452,686				12,956,614				91,322				88,394				12,544,008				13,045,008				3.99%

		Restricted		2,487,221				2,441,537												2,487,221				2,441,537				-1.84%

		Unrestricted		2,783,776				3,272,884				243,874				301,993				3,027,650				3,574,877				18.07%

		Total Net Assets		17,723,683				18,671,035				335,196				390,387				18,058,879				19,061,422				5.55%

		Beginning Net Assets		16,836,999				17,723,683				298,890				335,196				17,135,889				18,058,879

		Increase (Decrease) in Net Assets		886,684				947,352				36,306				55,191				922,990				1,002,543

		Percentage of Increase (Decrease)

		in Net Assets		5.27%				5.35%				12.15%				16.47%				5.39%				5.55%
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Figure A-2

		Taxes		$   816,059		41.83%

		State Sources		$   617,563		31.66%

		Federal Sources		$   289,996		14.87%

		Operating Grants & Contributions		$   139,514		7.15%

		Unrestricted Investment Earnings		$   36,459		1.87%

		Charges for Services		$   33,605		1.72%

		Miscellaneous		$   17,656		0.91%

		Total Revenue		$   1,950,852		100.00%
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Figure A-2, Sample School, Sources of Revenues for Fiscal Year 2002



Figure A-3

		Instruction		$   638,453		36.62%

		Support Services		$   423,089		24.26%

		Nonprogrammed Charges		$   45,000		2.58%

		Debt Service		$   443,014		25.41%

		Cocurricular Activities		$   40,338		2.31%

		Capital Outlay		$   49,790		2.86%

		Food Service		$   53,971		3.10%

		Other		$   50,000		2.87%

		Total Revenue		$   1,743,655		100.00%
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Figure A-3, Sample School, Functional Expenses for Fiscal Year 2002
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		Table A-2

		SAMPLE SCHOOL DISTRICT 100-1

		Changes in Net Assets

																														Total

																														Percentage

						Governmental Activities								Business-Type Activities								Total								Change

						2004				2005				2004				2005				2004				2005				2004-2005

		Revenues

		Program Revenues

		Charges for Services				$   152,441				$   171,299				$   502,062				$   520,606				$   654,503				$   691,905				5.71%

		Operating Grants and Contributions				1,737,700				1,937,275				198,319				223,356				1,936,019				2,160,631				11.60%

		Capital Grants and Contributions												14,755				6,850				14,755				6,850				-53.58%

		General Revenues

		Taxes				10,539,969				10,550,119												10,539,969				10,550,119				0.10%

		Revenue State Sources				5,246,799				5,655,453												5,246,799				5,655,453				7.79%

		Revenue Federal Sources				0				0												0				0				0.00%

		Revenue Intermediate Sources				0				0												0				0				0.00%

		Revenue Local Sources				0				0												0				0				0.00%

		Unrestricted Investmet Earnings				62,521				76,157								3,924				62,521				80,081				28.09%

		Other General Revenues				596,296				589,105												596,296				589,105				-1.21%

		Total Revenues				$   18,335,726				$   18,979,408				$   715,136				$   754,736				$   19,050,862				$   19,734,144				3.59%

		Expenses

		Instruction				$   10,499,635				$   10,746,203												$   10,499,635				$   10,746,203				2.35%

		Support Services				5,116,027				5,508,005												5,116,027				5,508,005				7.66%

		Nonprogrammed Charges				295,420				201,324												295,420				201,324				-31.85%

		Debt Service				414,709				409,963												414,709				409,963				-1.14%

		Cocurricular Activities				587,525				631,586												587,525				631,586				7.50%

		Capital Outlay																				0				0				0.00%

		Food Service												678,830				699,545				678,830				699,545				3.05%

		Depreciation (Unallocated)				535,726				534,975												535,726				534,975				-0.14%

		Total Expenses				$   17,449,042				$   18,032,056				$   678,830				$   699,545				$   18,127,872				$   18,731,601				3.33%

		Excess (Deficiency) Before Unusual or

		Infrequent Items, and Transfers				$   886,684				$   947,352				$   36,306				$   55,191				$   922,990				$   1,002,543				8.62%

		Other Financing Sources (Uses):

		Transfers																												0.00%

		Unusual or Infrequent Item--______:

		Net Change in Fund Balances				$   886,684				$   947,352				$   36,306				$   55,191				$   922,990				$   1,002,543				8.62%

		Beginning Net Assets				$   16,836,999				$   17,723,683				$   298,890				$   335,196				$   17,135,889				$   18,058,879				5.39%

		Ending Net Assets				$   17,723,683				$   18,671,035				$   335,196				$   390,387				$   18,058,879				$   19,061,422				5.55%
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Table A-3

		Table A-3

		SAMPLE SCHOOL DISTRICT - Capital Assets

		(net of depreciation)

																				Total				Total

				Governmental								Business-type								Dollar				Percentage

				Activities								Activities								Change				Change

				2004				2005				2004				2005				2004-2005				2004-2005

		Land		$   598,316				$   598,316												$   - 0				0.00%

		Buildings		25,698,798				26,877,380												1,178,582				4.59%

		Improvements Other Than Buildings		1,485,261				1,485,261												-				0.00%

		Machinery and Equipment		2,585,653				2,664,901				158,508				165,358				86,098				3.14%

		Total Capital Assets (Net)		$   30,368,028				$   31,625,858				$   158,508				$   165,358				$   1,264,680				4.14%
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Table A-4

		Table A-4

		SAMPLE SCHOOL DISTRICT - Outstanding Debt and Obligations

																				Total				Total

				Governmental								Business-type								Dollar				Percentage

				Activities								Activities								Change				Change

				2004				2005				2004				2005				2004-2005				2004-2005

		General Obligation Bonds		$   8,405,000				$   7,920,000												$   (485,000)				-5.77%

		Capital Outlay Certificates		620,056				5,916,814												5,296,758				854.24%

		Early Retirement		433,460				400,485												(32,975)				-7.61%

		Compensated Absences		41,475				41,670												195				0.47%

		Total Outstanding Debt

		and Obligations		$   9,499,991				$   14,278,969				$   -				$   -				$   4,778,978				50.31%
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OLD First Figure

								Figure A-1

				Required Components of School District's Annual Financial Report

												Management's

												Discussion

												and Analysis

								Basic				Required

								Financial				Supplemental

								Statements				Information

				Government-Wide				Fund				Notes to the

				Financial				Financial				Financial

				Statements				Statements				Statements

		NOTE:  May be used or it is possible to provide a "narrative" description
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Total Total

Dollar Percentage

Change Change

2004 2005 2004 2005 2004-2005 2004-2005

Land 598,316 $         598,316 $         - $              0.00%

Buildings 18,891,504 19,559,410 667,906          3.54%

Improvements Other Than Buildings 815,889 751,732 (64,157)          -7.86%

Machinery and Equipment 1,172,033 1,061,551 91,323 88,394 (113,411) -8.98%

Total Capital Assets (Net) 21,477,742 $    21,971,009 $    91,323 $      88,394 $      490,338 $       2.27%

Activities

Business-type

Activities

Table A-3

SAMPLE SCHOOL DISTRICT - Capital Assets

(net of depreciation)

Governmental
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Figure A-1

		Figure A-1

		Major Features of Sample School's Government-wide and Fund Financial Statements

								Government-wide				Fund Statements

								Statements				Governmental Funds				Proprietary Funds				Fiduciary Funds

				Scope				Entire School government				The activities of the School				Activities the School operates				Instances in which the School

								(except fiduciary funds) and				that are not proprietary or				simmilar to private businesses,				is the trustee or agent for

								the School's component units				fiduciary, such as elementary and				the food service operation.				someone else's resources.

												high school education programs.

				Required Financial Statements				*Statement of Net Assets				*Balance Sheet				*Balance Sheet				*Statement of Fiduciary Net

								*Statement of Activities				*Statement of Revenues,				*Statement of Revenues,				Assets

												Expenditures and Changes in				Expenses and Changes in				*Statement of Changes in

												Fund Balances				Net Assets				Fiduciary Net Assets

																*Statement of Cash Flows

				Accounting Basis and				Accrual accounting and				Modified accrual accounting and				Accrual accounting and				Accrual accounting and

				Measurement Focus				economic resources focus				current financial resources focus				economic resources focus				economic resources focus

				Type of Asset/Liability				All assets and liabilities, both				Only assets expected to be used				All assets and liabilities, both				All assets and liabilities, both

				Information				financial and capital, and				up and liabilities that come due				financial and capital, and short-				short-term and long-term; the

								short-term and long-term				during the year or soon thereafter				term and long-term				School's funds do not

												no capital assets included								currently contain capital assets

																				although they can

				Type of Inflow/Outflow				All revenues and expenses				Revenues for which cash is				All revenues and expenses				All revenues and expenses

				Information				during year, regardless of				received during or soon after the				during year, regardless of				during year, regardless of

								when cash is received or paid				end of the year, expenditures				when cash is received or paid				when cash is received or paid

												when goods or services have

												been received and payment is

												due during the year or soon

												thereafter





Table A-1

		Table A-1

		SAMPLE SCHOOL

		Statement of Net Assets

																												Total

																												Percentage

				Governmental Activities								Business-Type Activities								Total								Change

				2004				2005				2004				2005				2004				2005				2004-2005

		Current and Other Assets		$   12,208,292				$   17,939,179				$   246,564				$   305,185				$   12,454,856				$   18,244,364				46.48%

		Capital Assets (Net of Depreciation)		21,477,742				21,971,008				91,323				88,394				21,569,065				22,059,402				2.27%

		Total Assets		33,686,034				39,910,187				337,887				393,579				34,023,921				40,303,766				18.46%

		Long-Term Liabilities Outstanding		9,499,991				14,278,969				- 0				- 0				9,499,991				14,278,969				50.31%

		Other Liabilities		6,462,360				6,960,183				2,689				3,192				6,465,049				6,963,375				7.71%

		Total Liabilities		15,962,351				21,239,152				2,689				3,192				15,965,040				21,242,344				33.06%

		Net Assets

		Invested in Capital Assets,

		Net of Related Debt		12,452,686				12,956,614				91,322				88,394				12,544,008				13,045,008				3.99%

		Restricted		2,487,221				2,441,537				243,874				301,993				2,731,095				2,743,530				0.46%

		Unrestricted		2,783,776				3,272,884												2,783,776				3,272,884				17.57%

		Total Net Assets		17,723,683				18,671,035				335,196				390,387				18,058,879				19,061,422				5.55%

		Beginning Net Assets		16,836,999				17,723,683				298,890				335,196				17,135,889				18,058,879

		Increase (Decrease) in Net Assets		886,684				947,352				36,306				55,191				922,990				1,002,543

		Percentage of Increase (Decrease)

		in Net Assets		5.27%				5.35%				12.15%				16.47%				5.39%				5.55%
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Figure A-2

		Taxes		$   10,550,119		53.46%

		State Sources		$   5,655,453		28.66%

		Operating Grants & Contributions		$   2,160,631		10.95%

		Charges for Services		$   691,905		3.51%

		Other Revenues		$   676,036		3.43%

		Total Revenue		$   19,734,144		100.00%
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Figure A-2, Sample School, Sources of Revenues for Fiscal Year 2005



Figure A-3

		Instruction		$   10,746,203		57.37%

		Support Services		$   5,508,005		29.40%

		Nonprogrammed Charges		$   201,324		1.07%

		Debt Service		$   409,963		2.19%

		Cocurricular Activities		$   631,586		3.37%

		Food Service		$   699,545		3.73%

		Depreciation (Unallocated)		$   534,975		2.86%

		Total Revenue		$   18,731,601		100.00%
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Figure A-3, Sample School, Functional Expenses for Fiscal Year 2005



Table A-2

		Table A-2

		SAMPLE SCHOOL DISTRICT 100-1

		Changes in Net Assets

																														Total

																														Percentage

						Governmental Activities								Business-Type Activities								Total								Change

						2004				2005				2004				2005				2004				2005				2004-2005

		Revenues

		Program Revenues

		Charges for Services				$   152,441				$   171,299				$   502,062				$   520,606				$   654,503				$   691,905				5.71%

		Operating Grants and Contributions				1,737,700				1,937,275				198,319				223,356				1,936,019				2,160,631				11.60%

		Capital Grants and Contributions												14,755				6,850				14,755				6,850				-53.58%

		General Revenues

		Taxes				10,539,969				10,550,119												10,539,969				10,550,119				0.10%

		Revenue State Sources				5,246,799				5,655,453												5,246,799				5,655,453				7.79%

		Revenue Federal Sources				0				0												0				0				0.00%

		Revenue Intermediate Sources				0				0												0				0				0.00%

		Revenue Local Sources				0				0												0				0				0.00%

		Unrestricted Investmet Earnings				62,521				76,157								3,924				62,521				80,081				28.09%

		Other General Revenues				596,296				589,105												596,296				589,105				-1.21%

		Total Revenues				$   18,335,726				$   18,979,408				$   715,136				$   754,736				$   19,050,862				$   19,734,144				3.59%

		Expenses

		Instruction				$   10,499,635				$   10,746,203												$   10,499,635				$   10,746,203				2.35%

		Support Services				5,116,027				5,508,005												5,116,027				5,508,005				7.66%

		Nonprogrammed Charges				295,420				201,324												295,420				201,324				-31.85%

		Debt Service				414,709				409,963												414,709				409,963				-1.14%

		Cocurricular Activities				587,525				631,586												587,525				631,586				7.50%

		Capital Outlay																				0				0				0.00%

		Food Service												678,830				699,545				678,830				699,545				3.05%

		Depreciation (Unallocated)				535,726				534,975												535,726				534,975				-0.14%

		Total Expenses				$   17,449,042				$   18,032,056				$   678,830				$   699,545				$   18,127,872				$   18,731,601				3.33%

		Excess (Deficiency) Before Special Items

		and Transfers				$   886,684				$   947,352				$   36,306				$   55,191				$   922,990				$   1,002,543				8.62%

		Transfers																				0				0				0.00%

		Increase (Decrease) in Net Assets				$   886,684				$   947,352				$   36,306				$   55,191				$   922,990				$   1,002,543				8.62%

		Beginning Net Assets				$   16,836,999				$   17,723,683				$   298,890				$   335,196				$   17,135,889				$   18,058,879				5.39%

		Ending Net Assets				$   17,723,683				$   18,671,035				$   335,196				$   390,387				$   18,058,879				$   19,061,422				5.55%



&R&D      &T



Table A-3

		Table A-3

		SAMPLE SCHOOL DISTRICT - Capital Assets

		(net of depreciation)

																				Total				Total

				Governmental								Business-type								Dollar				Percentage

				Activities								Activities								Change				Change

				2004				2005				2004				2005				2004-2005				2004-2005

		Land		$   598,316				$   598,316												$   - 0				0.00%

		Buildings		18,891,504				19,559,410												667,906				3.54%

		Improvements Other Than Buildings		815,889				751,732												(64,157)				-7.86%

		Machinery and Equipment		1,172,033				1,061,551				91,323				88,394				(113,411)				-8.98%

		Total Capital Assets (Net)		$   21,477,742				$   21,971,009				$   91,323				$   88,394				$   490,338				2.27%
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		Table A-4

		SAMPLE SCHOOL DISTRICT - Outstanding Debt and Obligations

																				Total				Total

				Governmental								Business-type								Dollar				Percentage

				Activities								Activities								Change				Change

				2004				2005				2004				2005				2004-2005				2004-2005

		General Obligation Bonds		$   8,405,000				$   7,920,000												$   (485,000)				-5.77%

		Capital Outlay Certificates		620,056				5,916,814												5,296,758				854.24%

		Early Retirement		433,460				400,485												(32,975)				-7.61%

		Compensated Absences		41,475				41,670												195				0.47%

		Total Outstanding Debt

		and Obligations		$   9,499,991				$   14,278,969				$   -				$   -				$   4,778,978				50.31%
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OLD First Figure

								Figure A-1

				Required Components of School District's Annual Financial Report

												Management's

												Discussion

												and Analysis

								Basic				Required

								Financial				Supplemental

								Statements				Information

				Government-Wide				Fund				Notes to the

				Financial				Financial				Financial

				Statements				Statements				Statements

		NOTE:  May be used or it is possible to provide a "narrative" description
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Total Total

Dollar Percentage

Change Change

2004 2005 2004 2005 2004-2005 2004-2005

General Obligation Bonds 8,405,000 $   7,920,000 $      (485,000) $         -5.77%

Capital Outlay Certificates 620,056 5,916,814 5,296,758           854.24%

Early Retirement 433,460 400,485 (32,975)              -7.61%

Compensated Absences 41,475 41,670 195 0.47%

Total Outstanding Debt

and Obligations 9,499,991 $   14,278,969 $    - $          - $         4,778,978 $        50.31%

Activities

Business-type

Activities

Table A-4

SAMPLE SCHOOL DISTRICT - Outstanding Debt and Obligations

Governmental
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Figure A-1

		Figure A-1

		Major Features of Sample School's Government-wide and Fund Financial Statements

								Government-wide				Fund Statements

								Statements				Governmental Funds				Proprietary Funds				Fiduciary Funds

				Scope				Entire School government				The activities of the School				Activities the School operates				Instances in which the School

								(except fiduciary funds) and				that are not proprietary or				simmilar to private businesses,				is the trustee or agent for

								the School's component units				fiduciary, such as elementary and				the food service operation.				someone else's resources.

												high school education programs.

				Required Financial Statements				*Statement of Net Assets				*Balance Sheet				*Balance Sheet				*Statement of Fiduciary Net

								*Statement of Activities				*Statement of Revenues,				*Statement of Revenues,				Assets

												Expenditures and Changes in				Expenses and Changes in				*Statement of Changes in

												Fund Balances				Net Assets				Fiduciary Net Assets

																*Statement of Cash Flows

				Accounting Basis and				Accrual accounting and				Modified accrual accounting and				Accrual accounting and				Accrual accounting and

				Measurement Focus				economic resources focus				current financial resources focus				economic resources focus				economic resources focus

				Type of Asset/Liability				All assets and liabilities, both				Only assets expected to be used				All assets and liabilities, both				All assets and liabilities, both

				Information				financial and capital, and				up and liabilities that come due				financial and capital, and short-				short-term and long-term; the

								short-term and long-term				during the year or soon thereafter				term and long-term				School's funds do not

												no capital assets included								currently contain capital assets

																				although they can

				Type of Inflow/Outflow				All revenues and expenses				Revenues for which cash is				All revenues and expenses				All revenues and expenses

				Information				during year, regardless of				received during or soon after the				during year, regardless of				during year, regardless of

								when cash is received or paid				end of the year, expenditures				when cash is received or paid				when cash is received or paid

												when goods or services have

												been received and payment is

												due during the year or soon

												thereafter





Table A-1

		Table A-1

		SAMPLE SCHOOL

		Statement of Net Assets

																												Total

																												Percentage

				Governmental Activities								Business-Type Activities								Total								Change

				2004				2005				2004				2005				2004				2005				2004-2005

		Current and Other Assets		$   12,208,292				$   17,939,179				$   246,564				$   305,185				$   12,454,856				$   18,244,364				46.48%

		Capital Assets (Net of Depreciation)		21,477,742				21,971,008				91,323				88,394				21,569,065				22,059,402				2.27%

		Total Assets		33,686,034				39,910,187				337,887				393,579				34,023,921				40,303,766				18.46%

		Long-Term Liabilities Outstanding		9,499,991				14,278,969				- 0				- 0				9,499,991				14,278,969				50.31%

		Other Liabilities		6,462,360				6,960,183				2,689				3,192				6,465,049				6,963,375				7.71%

		Total Liabilities		15,962,351				21,239,152				2,689				3,192				15,965,040				21,242,344				33.06%

		Net Assets

		Invested in Capital Assets,

		Net of Related Debt		12,452,686				12,956,614				91,322				88,394				12,544,008				13,045,008				3.99%

		Restricted		2,487,221				2,441,537												2,487,221				2,441,537				-1.84%

		Unrestricted		2,783,776				3,272,884				243,874				301,993				3,027,650				3,574,877				18.07%

		Total Net Assets		17,723,683				18,671,035				335,196				390,387				18,058,879				19,061,422				5.55%

		Beginning Net Assets		16,836,999				17,723,683				298,890				335,196				17,135,889				18,058,879

		Increase (Decrease) in Net Assets		886,684				947,352				36,306				55,191				922,990				1,002,543

		Percentage of Increase (Decrease)

		in Net Assets		5.27%				5.35%				12.15%				16.47%				5.39%				5.55%
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Figure A-2

		Taxes		$   816,059		41.83%

		State Sources		$   617,563		31.66%

		Federal Sources		$   289,996		14.87%

		Operating Grants & Contributions		$   139,514		7.15%

		Unrestricted Investment Earnings		$   36,459		1.87%

		Charges for Services		$   33,605		1.72%

		Miscellaneous		$   17,656		0.91%

		Total Revenue		$   1,950,852		100.00%
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Figure A-2, Sample School, Sources of Revenues for Fiscal Year 2002



Figure A-3

		Instruction		$   638,453		36.62%

		Support Services		$   423,089		24.26%

		Nonprogrammed Charges		$   45,000		2.58%

		Debt Service		$   443,014		25.41%

		Cocurricular Activities		$   40,338		2.31%

		Capital Outlay		$   49,790		2.86%

		Food Service		$   53,971		3.10%

		Other		$   50,000		2.87%

		Total Revenue		$   1,743,655		100.00%
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Figure A-3, Sample School, Functional Expenses for Fiscal Year 2002



Table A-2

		Table A-2

		SAMPLE SCHOOL DISTRICT 100-1

		Changes in Net Assets

																														Total

																														Percentage

						Governmental Activities								Business-Type Activities								Total								Change

						2004				2005				2004				2005				2004				2005				2004-2005

		Revenues

		Program Revenues

		Charges for Services				$   152,441				$   171,299				$   502,062				$   520,606				$   654,503				$   691,905				5.71%

		Operating Grants and Contributions				1,737,700				1,937,275				198,319				223,356				1,936,019				2,160,631				11.60%

		Capital Grants and Contributions												14,755				6,850				14,755				6,850				-53.58%

		General Revenues

		Taxes				10,539,969				10,550,119												10,539,969				10,550,119				0.10%

		Revenue State Sources				5,246,799				5,655,453												5,246,799				5,655,453				7.79%

		Revenue Federal Sources				0				0												0				0				0.00%

		Revenue Intermediate Sources				0				0												0				0				0.00%

		Revenue Local Sources				0				0												0				0				0.00%

		Unrestricted Investmet Earnings				62,521				76,157								3,924				62,521				80,081				28.09%

		Other General Revenues				596,296				589,105												596,296				589,105				-1.21%

		Total Revenues				$   18,335,726				$   18,979,408				$   715,136				$   754,736				$   19,050,862				$   19,734,144				3.59%

		Expenses

		Instruction				$   10,499,635				$   10,746,203												$   10,499,635				$   10,746,203				2.35%

		Support Services				5,116,027				5,508,005												5,116,027				5,508,005				7.66%

		Nonprogrammed Charges				295,420				201,324												295,420				201,324				-31.85%

		Debt Service				414,709				409,963												414,709				409,963				-1.14%

		Cocurricular Activities				587,525				631,586												587,525				631,586				7.50%

		Capital Outlay																				0				0				0.00%

		Food Service												678,830				699,545				678,830				699,545				3.05%

		Depreciation (Unallocated)				535,726				534,975												535,726				534,975				-0.14%

		Total Expenses				$   17,449,042				$   18,032,056				$   678,830				$   699,545				$   18,127,872				$   18,731,601				3.33%

		Excess (Deficiency) Before Special Items

		and Transfers				$   886,684				$   947,352				$   36,306				$   55,191				$   922,990				$   1,002,543				8.62%

		Transfers																				0				0				0.00%

		Increase (Decrease) in Net Assets				$   886,684				$   947,352				$   36,306				$   55,191				$   922,990				$   1,002,543				8.62%

		Beginning Net Assets				$   16,836,999				$   17,723,683				$   298,890				$   335,196				$   17,135,889				$   18,058,879				5.39%

		Ending Net Assets				$   17,723,683				$   18,671,035				$   335,196				$   390,387				$   18,058,879				$   19,061,422				5.55%
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Table A-3

		Table A-3

		SAMPLE SCHOOL DISTRICT - Capital Assets

		(net of depreciation)

																				Total				Total

				Governmental								Business-type								Dollar				Percentage

				Activities								Activities								Change				Change

				2004				2005				2004				2005				2004-2005				2004-2005

		Land		$   598,316				$   598,316												$   - 0				0.00%

		Buildings		25,698,798				26,877,380												1,178,582				4.59%

		Improvements Other Than Buildings		1,485,261				1,485,261												-				0.00%

		Machinery and Equipment		2,585,653				2,664,901				158,508				165,358				86,098				3.14%

		Total Capital Assets (Net)		$   30,368,028				$   31,625,858				$   158,508				$   165,358				$   1,264,680				4.14%
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Table A-4

		Table A-4

		SAMPLE SCHOOL DISTRICT - Outstanding Debt and Obligations

																				Total				Total

				Governmental								Business-type								Dollar				Percentage

				Activities								Activities								Change				Change

				2004				2005				2004				2005				2004-2005				2004-2005

		General Obligation Bonds		$   8,405,000				$   7,920,000												$   (485,000)				-5.77%

		Capital Outlay Certificates		620,056				5,916,814												5,296,758				854.24%

		Early Retirement		433,460				400,485												(32,975)				-7.61%

		Compensated Absences		41,475				41,670												195				0.47%

		Total Outstanding Debt

		and Obligations		$   9,499,991				$   14,278,969				$   -				$   -				$   4,778,978				50.31%
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Total

Percentage

Change

2004 2005 2004 2005 2004 2005 2004-2005

Current and Other Assets 12,208,292 $    17,939,179 $    246,564 $          305,185 $          12,454,856 $    18,244,364 $    46.48%

Capital Assets (Net of Depreciation) 21,477,742       21,971,008       91,323               88,394               21,569,065       22,059,402       2.27%

      Total Assets 33,686,034       39,910,187       337,887             393,579             34,023,921       40,303,766       18.46%

Long-Term Liabilities Outstanding 9,499,991          14,278,969       -                      -                      9,499,991          14,278,969       50.31%

Other Liabilities 6,462,360          6,960,183          2,689                  3,192                  6,465,049          6,963,375          7.71%

      Total Liabilities 15,962,351       21,239,152       2,689                  3,192                  15,965,040       21,242,344       33.06%

Net Assets

   Invested in Capital Assets,

      Net of Related Debt 12,452,686       12,956,614       91,322               88,394               12,544,008       13,045,008       3.99%

   Restricted 2,487,221          2,441,537          243,874             301,993             2,731,095          2,743,530          0.46%

   Unrestricted 2,783,776          3,272,884          2,783,776          3,272,884          17.57%

      Total Net Assets 17,723,683       18,671,035       335,196             390,387             18,058,879       19,061,422       5.55%

Beginning Net Position 16,836,999       17,723,683       298,890             335,196             17,135,889       18,058,879      

Increase (Decrease) in Net Position 886,684             947,352             36,306               55,191               922,990             1,002,543         

Percentage of Increase (Decrease)

  in Net Position 5.27% 5.35% 12.15% 16.47% 5.39% 5.55%

Governmental Activities Business-Type Activities Total
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Figure A-1

		Figure A-1

		Major Features of Sample School's Government-wide and Fund Financial Statements

								Government-wide				Fund Statements

								Statements				Governmental Funds				Proprietary Funds				Fiduciary Funds

				Scope				Entire School government				The activities of the School				Activities the School operates				Instances in which the School

								(except fiduciary funds) and				that are not proprietary or				simmilar to private businesses,				is the trustee or agent for

								the School's component units				fiduciary, such as elementary and				the food service operation.				someone else's resources.

												high school education programs.

				Required Financial Statements				*Statement of Net Assets				*Balance Sheet				*Balance Sheet				*Statement of Fiduciary Net

								*Statement of Activities				*Statement of Revenues,				*Statement of Revenues,				Assets

												Expenditures and Changes in				Expenses and Changes in				*Statement of Changes in

												Fund Balances				Net Assets				Fiduciary Net Assets

																*Statement of Cash Flows

				Accounting Basis and				Accrual accounting and				Modified accrual accounting and				Accrual accounting and				Accrual accounting and

				Measurement Focus				economic resources focus				current financial resources focus				economic resources focus				economic resources focus

				Type of Asset/Liability				All assets and liabilities, both				Only assets expected to be used				All assets and liabilities, both				All assets and liabilities, both

				Information				financial and capital, and				up and liabilities that come due				financial and capital, and short-				short-term and long-term; the

								short-term and long-term				during the year or soon thereafter				term and long-term				School's funds do not

												no capital assets included								currently contain capital assets

																				although they can

				Type of Inflow/Outflow				All revenues and expenses				Revenues for which cash is				All revenues and expenses				All revenues and expenses

				Information				during year, regardless of				received during or soon after the				during year, regardless of				during year, regardless of

								when cash is received or paid				end of the year, expenditures				when cash is received or paid				when cash is received or paid

												when goods or services have

												been received and payment is

												due during the year or soon

												thereafter





Table A-1

		Table A-1

		SAMPLE SCHOOL

		Statement of Net Position

																												Total

																												Percentage

				Governmental Activities								Business-Type Activities								Total								Change

				2004				2005				2004				2005				2004				2005				2004-2005

		Current and Other Assets		$   12,208,292				$   17,939,179				$   246,564				$   305,185				$   12,454,856				$   18,244,364				46.48%

		Capital Assets (Net of Depreciation)		21,477,742				21,971,008				91,323				88,394				21,569,065				22,059,402				2.27%

		Total Assets		33,686,034				39,910,187				337,887				393,579				34,023,921				40,303,766				18.46%

		Long-Term Liabilities Outstanding		9,499,991				14,278,969				- 0				- 0				9,499,991				14,278,969				50.31%

		Other Liabilities		6,462,360				6,960,183				2,689				3,192				6,465,049				6,963,375				7.71%

		Total Liabilities		15,962,351				21,239,152				2,689				3,192				15,965,040				21,242,344				33.06%

		Net Assets

		Invested in Capital Assets,

		Net of Related Debt		12,452,686				12,956,614				91,322				88,394				12,544,008				13,045,008				3.99%

		Restricted		2,487,221				2,441,537				243,874				301,993				2,731,095				2,743,530				0.46%

		Unrestricted		2,783,776				3,272,884												2,783,776				3,272,884				17.57%

		Total Net Assets		17,723,683				18,671,035				335,196				390,387				18,058,879				19,061,422				5.55%

		Beginning Net Position		16,836,999				17,723,683				298,890				335,196				17,135,889				18,058,879

		Increase (Decrease) in Net Position		886,684				947,352				36,306				55,191				922,990				1,002,543

		Percentage of Increase (Decrease)

		in Net Position		5.27%				5.35%				12.15%				16.47%				5.39%				5.55%
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Figure A-2

		Taxes		$   816,059		41.83%

		State Sources		$   617,563		31.66%

		Federal Sources		$   289,996		14.87%

		Operating Grants & Contributions		$   139,514		7.15%

		Unrestricted Investment Earnings		$   36,459		1.87%

		Charges for Services		$   33,605		1.72%

		Miscellaneous		$   17,656		0.91%

		Total Revenue		$   1,950,852		100.00%
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Figure A-2, Sample School, Sources of Revenues for Fiscal Year 2002



Figure A-3

		Instruction		$   638,453		36.62%

		Support Services		$   423,089		24.26%

		Nonprogrammed Charges		$   45,000		2.58%

		Debt Service		$   443,014		25.41%

		Cocurricular Activities		$   40,338		2.31%

		Capital Outlay		$   49,790		2.86%

		Food Service		$   53,971		3.10%

		Other		$   50,000		2.87%

		Total Revenue		$   1,743,655		100.00%
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Figure A-3, Sample School, Functional Expenses for Fiscal Year 2002
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		Table A-2

		SAMPLE SCHOOL DISTRICT 100-1

		Changes in Net Assets

																														Total

																														Percentage

						Governmental Activities								Business-Type Activities								Total								Change

						2004				2005				2004				2005				2004				2005				2004-2005

		Revenues

		Program Revenues

		Charges for Services				$   152,441				$   171,299				$   502,062				$   520,606				$   654,503				$   691,905				5.71%

		Operating Grants and Contributions				1,737,700				1,937,275				198,319				223,356				1,936,019				2,160,631				11.60%

		Capital Grants and Contributions												14,755				6,850				14,755				6,850				-53.58%

		General Revenues

		Taxes				10,539,969				10,550,119												10,539,969				10,550,119				0.10%

		Revenue State Sources				5,246,799				5,655,453												5,246,799				5,655,453				7.79%

		Revenue Federal Sources				0				0												0				0				0.00%

		Revenue Intermediate Sources				0				0												0				0				0.00%

		Revenue Local Sources				0				0												0				0				0.00%

		Unrestricted Investmet Earnings				62,521				76,157								3,924				62,521				80,081				28.09%

		Other General Revenues				596,296				589,105												596,296				589,105				-1.21%

		Total Revenues				$   18,335,726				$   18,979,408				$   715,136				$   754,736				$   19,050,862				$   19,734,144				3.59%

		Expenses

		Instruction				$   10,499,635				$   10,746,203												$   10,499,635				$   10,746,203				2.35%

		Support Services				5,116,027				5,508,005												5,116,027				5,508,005				7.66%

		Nonprogrammed Charges				295,420				201,324												295,420				201,324				-31.85%

		Debt Service				414,709				409,963												414,709				409,963				-1.14%

		Cocurricular Activities				587,525				631,586												587,525				631,586				7.50%

		Capital Outlay																				0				0				0.00%

		Food Service												678,830				699,545				678,830				699,545				3.05%

		Depreciation (Unallocated)				535,726				534,975												535,726				534,975				-0.14%

		Total Expenses				$   17,449,042				$   18,032,056				$   678,830				$   699,545				$   18,127,872				$   18,731,601				3.33%

		Excess (Deficiency) Before Special Items

		and Transfers				$   886,684				$   947,352				$   36,306				$   55,191				$   922,990				$   1,002,543				8.62%

		Transfers																				0				0				0.00%

		Increase (Decrease) in Net Assets				$   886,684				$   947,352				$   36,306				$   55,191				$   922,990				$   1,002,543				8.62%

		Beginning Net Assets				$   16,836,999				$   17,723,683				$   298,890				$   335,196				$   17,135,889				$   18,058,879				5.39%

		Ending Net Assets				$   17,723,683				$   18,671,035				$   335,196				$   390,387				$   18,058,879				$   19,061,422				5.55%
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		Table A-3

		SAMPLE SCHOOL DISTRICT - Capital Assets

		(net of depreciation)

																				Total				Total

				Governmental								Business-type								Dollar				Percentage

				Activities								Activities								Change				Change

				2004				2005				2004				2005				2004-2005				2004-2005

		Land		$   598,316				$   598,316												$   - 0				0.00%

		Buildings		25,698,798				26,877,380												1,178,582				4.59%

		Improvements Other Than Buildings		1,485,261				1,485,261												-				0.00%

		Machinery and Equipment		2,585,653				2,664,901				158,508				165,358				86,098				3.14%

		Total Capital Assets (Net)		$   30,368,028				$   31,625,858				$   158,508				$   165,358				$   1,264,680				4.14%
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		Table A-4

		SAMPLE SCHOOL DISTRICT - Outstanding Debt and Obligations

																				Total				Total

				Governmental								Business-type								Dollar				Percentage

				Activities								Activities								Change				Change

				2004				2005				2004				2005				2004-2005				2004-2005

		General Obligation Bonds		$   8,405,000				$   7,920,000												$   (485,000)				-5.77%

		Capital Outlay Certificates		620,056				5,916,814												5,296,758				854.24%

		Early Retirement		433,460				400,485												(32,975)				-7.61%

		Compensated Absences		41,475				41,670												195				0.47%

		Total Outstanding Debt

		and Obligations		$   9,499,991				$   14,278,969				$   -				$   -				$   4,778,978				50.31%



&R&D      &T



OLD First Figure

								Figure A-1

				Required Components of School District's Annual Financial Report

												Management's

												Discussion

												and Analysis

								Basic				Required

								Financial				Supplemental

								Statements				Information

				Government-Wide				Fund				Notes to the

				Financial				Financial				Financial

				Statements				Statements				Statements

		NOTE:  May be used or it is possible to provide a "narrative" description






